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PwC’s Cloud ERP Assessment is a 3 day
complimentary service that we provide to
help our Growth-Market clients gain a
perspective on their current landscape and
the potential benefits of moving to SAP
S/4HANA Public Cloud

Assessment
outcomes

To explore the intended value and

achieve the desired outcomes from Readiness assessment Strategic Roadmap

your investment, we embark with Assess the readiness of your Develop a strategic roadmap to

you on a preliminary assessment of current business landscape. recognise intended value and

your digital transformation journey desired outcomes of your

that goes beyond a technology ‘lift investment.

and shift.’

Our complimentary Cloud ERP .

Assessment will enable you to gain

a deeper understanding of your @ &

business landscape and how you

can best leverage SAP S/4HANA . . . .

Public Cloud ERP to deliver on your Cost benefit analysis Mitigate risk

vision. Costing estimates to provide a An early assessment provides the
transparent view of value to cost. opportunity to highlight any

potential risks to your business.
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Expert advice Journey guides

Share expert and industry best Provide visual representation of
practice advice enabling you to the value your business will derive
leverage the latest edge from a move to cloud.

technology.




Building a Cloud ERP Solution around your Business

At PwC, we will work with you and your business to build a solution for your future

r
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Awareness Education and Investigation

Share trends, Cases Digital Current IT
studies, Product Discovery TCO
knowledge Assessment Evaluation

e PwC SAP Journey Guide e A session with Client to review

survey sent to key journey guide results and
stakeholders. industry benchmarks.

e Content package of e Understand current business
trends, case studies pain-points and opportunities
related to Client’s for business capability uplift.
industry and business e Evaluate current IT TCO for
segment sent to key running critical business
stakeholders. functions and solution stack.

e SAP Digital Discovery
Assessment tool to understand
the high-level scope, processes
and level of ‘fit’.

Connect with us for a complimentary
consultation and assessment on your

SAP S/4HANA journey
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Outcome

Experience

Industry Best Practice
Recommendation

e Walkthrough of industry Final Report covering the
best practice processes following points:

Level 1 to Level 3. e High level evaluation of
e SAP S/4HANA Cloud current state business

demo for key business process, architecture,

scenarios. challenges and system

operating cost.

e Benchmark against
industry peers.

* Proposed target state
business processes, high
level system architecture.

e Target state cost benefit
analysis.

Contact

Connect with us to help you determine a way forward and allow
PwC to become your trusted partner

I Stuart Choi
Partner — Digital Transformation
— SAP S/4HANA Cloud

.‘ Mobile +61 433 116 541
stuart.choi@au.pwc.com

Platinum

ch i Partner
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